
A series of Kennebec River Reach Committee meetings were held in February and March, 2009 to focus on specific projects identified in the KRI Action Plan. The Kennebec Council is meeting regularly and believes the best way to accomplish on the ground projects will be through a Reach based, regional approach. While the 3 committees work on their own projects, there will be corridor wide efforts that reaches will collaborate on together. 
While all are invited to each meeting the Council hopes to form core groups of people in each reach that are invested in a particular reach. Folks who live, work or recreate in the towns that make up the various Reaches are encouraged to be involved as are representatives from the towns in each reach.
A large scale project is currently being considered to make the KRN a successful, long term initiative. Details, as they become available, will be posted.
SEE BELOW FOR A SHORT LIST OF ACCOMPLISHMENTS TO DATE

The Kennebec River Corridor Action Plan is just over 1 year old
How are we doing on implementing the Action Plan?
This list includes Action Plan items that are in progress by various groups. Kennebec River Network may or may not be partnering directly with these groups but supports efforts to implement these projects
· Establish a framework for coordinating KRI projects

· Start and maintain a KRI website

· Facilitate improved and new boat launch sites

· Connecting existing and establish interlocking trail systems along the corridor

· Promote restoration and protection of open lands and restore specific sites

· Community based waterfront development along corridor: River Bond Money
· Improved promotion and use of Kennebec River Corridor for recreation and tourism activities.

-The Kennebec Council is established.
-Reach committees have been re-established to provide local feedback to the larger Council
-Established with Kennebec SWCD

-Planning new Vassalboro carry-in launch at Seven Mile Stream/Kennebec
-Reconstruction and repair of Butternut Park parking and boat launch in Chelsea.

-Removal of Fort Halifax dam.
-Planning of  Bond Brook recreational initiative including year round trails.
-New trail connector between Thomas College and Messalonskee stream trails.
-New Messalonskee trail extension towards Oakland.

-Waterville High School trail initiative.
-Merrymeeting Bay trail group planning trail development in lower Kennebec
-Development of Skowhegan trails segment to connect park area with the “Skowhegan Gorge”

-Maine Farmland Trust will dedicate staff to focus on corridor lands in Somerset and Kennebec counties

-New fishway for Alewife access to Webber Pond from Seven Mile stream in Vassalboro
-Adoption of a local “Kennebec County significant soils” used for agriculture and other planning – particularly for farmland and open space.
- A petroglyph “watch” group has been established to better protect the archeological site in Embden.
-Removal of Fort Halifax Dam.

-Discussion of Alewife restoration to Togus Pond.
-Augusta Tissue Mill property is being investigated for redevelopment. Toxic removal is in process.
-Community grants in Bath, Richmond, Gardiner, and Augusta.
-Hathaway Mill redevelopment in Waterville
-Proposal to improve access to and use of Swan Island in Richmond
-Improved development of the Spring Running festival to celebrate the Kennebec River
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