Kennebec River Initiative - Tidal Reach Meeting 2-10-09
Tidal – Richmond and Pittston South to Ocean

Bath City hall 3:00 – 5:00

Chair - Carrie Kinne – Kennebec Estuary Collaboration, Nicole Briand – Bowdionham Town Planner, Ken Young – Executive Director KVCOG and KRI Project Manager, Josh Platt – KRI Project Director,  Jim Connolly – Biologist DIFW, Dave Mention – Maine Island Trail Assn.
A dozen people registered for the meeting but attendance was light possibly due to the predicted snowstorm. 
Meeting outcomes: - next meeting will be scheduled for 5:30 in the evening and may move further up the river. 

1)-Marketing/Branding and Tourism issues were identified as a focus for the Lower Kennebec. It is known that the Lower Kennebec has plenty of activities and attractions for tourists but little coordination between them. It was brought up that there is a new marketing and tourism group forming in the Lower Kennebec Region. Darryl Sterling (town of Richmond) was suggested as a good contact for the group. Josh will contact Darryl to find out more.
Josh will also contact Phil Savigano for an update on tourism/marketing efforts.

David Vale of Bowdoin College has been pushing the concept of “Green Certified Tourism” for several years and perhaps this model might be good for some businesses in the Kennebec Corridor. 

Also suggested was working with Harry Vanderweide on taping a fishing show in the Lower Kennebec perhaps focusing in Carp. Carp would be a big tourist attraction for anglers from Europe. 

2)- Constructing trails along the River, like the Rail Trail from  Augusta to Gardiner, was identified as an effort that already had momentum and people want to focus KRI efforts on trails in this region. An effort is under way to connect the rail trial in Brunswick to the trail in Gardiner on the Augusta. This is approximately a 20 mile section. KRI offered to provide GIS mapping services, at a reasonable rate, to the project if needed. Bath Trails is working on various trail projects also.   

Ken Young has already provided us with some information on the economic impact of rail trails for local businesses. http://www.americantrails.org/resources/economics/
http://www.routeverte.com/rv/index_e.php?page=carte
The current plan will be to have another meeting in April. Recruiting municipalities to join in the planning is vital to our success. Josh, Carrie and Ken will be working on this. KRI needs to know what all of the tourism groups are working on and how KRI can help get the word out about the Lower Kennebec. Josh will contact these groups to get updates and invite them to the next meeting. Updates from the Rail Trail group will be given at the next meeting also.
Agenda – Kennebec River Initiative Tidal Reach Committee Meeting
February 10, 2009 – Bath City Hall Auditorium – 3:00pm – 5:30pm

The goal of this meeting is: To bring the Tidal Reach Committee together and begin working toward implementing projects from the Action Plan and those identified by the Tidal Reach Committee. The key element of the KRI Action Plan is to build partnerships to advance projects. 
3:00 – Welcome and Introductions – Introduce Chair – Carrie Kinne

3:15 – Where is KRI now and what are KRI’s goals both short and long term? Update from Josh Platt and Bill Townsend

3:30 – KRI Projects from Action Plan – Decide which projects are moving forward this year and answer the who, what, when, where and next steps for each.

1) Review of proposals in Action Plan – Josh will have  handouts of proposed projects in the tidal region
2) Trails in Lower Kennebec – Updates, Bath and Merrymeeting Trails groups, what is needed and what KRI can contribute.

3) Marketing and tourism in the Lower Kennebec. Update on activities of other organizations. Linking activities and creating tour packages

4:15 - Other priorities identified by the Tidal Reach Committee. Bring your ideas to the meeting.

5:00 -5:30 – wrap up; schedule next meeting; networking/social time

