Notes from KRI Council meeting:

December 8, 2008
A. Attendees:

Leif Dahlin
Ross Tuttle
Alan Stearns
Carrie Kinne
Marty Phillips
Jay Adams

Jeffery Pierce
John Massaua
Harry Vanderweide
Jim Connolly
Bob Marvinney

Bill Townsend
Stephanie Gilbert
Josh Platt
Rick Lawrence

B. Selection of Chairman – Bill Townsend voted in as Council Chair

C. Review of work at October 7, 2008 meeting 
D. Financial update – Ken was not available to give an update but a financial subcommittee was formed to look at fundraising/grant opportunities. Committee members are: Bill Townsend, Harry Vanderweide, Alan Stearns, Ken young, Josh Platt
E. Presentations by guests (who are thankfully all on the Council) – Carrie Kinne – Lower Kennebec Land Trust/Kennebec Estuary Collaboration – Carrie gave a report on the work of the groups and presented a map of protected lands in the Lower Kennebec. 
 Jack Gibson – Somerset Woods Trustees – Jack gave a report on ongoing projects and easements held by the Trust. A discussion ensued about mitigation monies from CMP for offsets from the transmission line project. Peter Mills is in contact with Sarah Burns (CMP) to discuss the lands in the corridor that CMP owns. This may be a chance to protect these lands long term for the people of Maine.
Robert Marvinney – Kennebec Land Trust- Bob gave us some history of the 20 year old organization and the types of work the group does. KLT can partner with KRI on fund raising activities that meet KLT’s conservation goals and also can hold easements and provide stewardship on lands within the KLT region.
Jim Connolly – Maine Wetlands Coalition – Jim Connolly is the Regional Wildlife biologist for MDIFW, located at the Sidney office. He explained the role of IFW working with USFWS and other agencies in the Maine Wetlands Coalition for protection of wildlife habitat, with an emphasis on ongoing programs for preservation of high value wetlands in the lower Kennebec Estuary for waterfowl and other species.
F. Other updates: Alan Stearns – Maine DOC – Alan gave a summary of the work in the Corridor that DOC is involved with. Alan stressed that KRI will greatly help DOC stay connected to the local pulse in these areas. Raising local support and partnering with diverse groups is seen as a major piece of the KRI effort.
Leif Dahlin – City of Augusta – Leif discussed the projects Augusta is working on including land acquisitions totaling 400 acres. There is a City Reuse Committee looking at the Statler Tissue mill site. (Brownfield) The Arsenal site has received approval for redevelopment and will likely be redeveloped for housing.

Jay Adams – Fort Western – Jay reminded everyone of the Spring Running Festival and how this event can be a way to bring many different kinds of events to the area.
Stephanie Gilbert – Maine Dept. of Agriculture – Stephanie and I will be working to identify the farms in the Corridor that are “most at risk” for sale or development. She suggested holding listening sessions hosted by the Soil and Water Conservation Districts to give farmers/landowners the chance to learn about the options that are available to them when the time comes to sell. I will be inviting the Maine Farmland Trust to join the KRI Council.
John Massaua – Good Will-Hinckley – John updated us on the coordination of 2400 acres of Good Will- Hinckley property easements. Much of this land is directly along the corridor.

G. Additional Project Ideas/tasks:

Harry Vanderweide discussed a Moosehead to the Sea stage canoe/kayak race. Organization and coordination of this event could be through the Tourism Council and involve chambers of commerce, local motels and restaurants. Events like this use many of the ideas developed in the Action Plan.
Kennebec River Reclassification: Josh will contact Nick Bennett at NRCM to get us all the dates and times of the hearings.
Formation of a subcommittee to look at the possibility of forming a Corridor Commission similar to the Saco River. Committee members include: Bill Townsend, Dan Mara, Bob Conkling, Leif Dahlin and Marty Phillips.

Reformation of the Reach Committees: Groups will form (smaller than original meetings, 8-12 people max) and hopefully meet in January. Bill stressed that KRI is a “bottom up enterprise not top down”. Reach committees will be driving the work on the ground and reporting to the Council. Also important is the need to have business people in the reach groups. Josh and Ken will work on setting an agenda.
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