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Agenda – Attached.

1.
This was the inaugural meeting of the KRI Middle Reach Committee.

2.
The agenda focused on a project update, a review of the KRI Action Plan items identified for the Middle Reach, a discussion of activities relating to farmland protection in the Middle Reach including ongoing cooperation with Maine Department of Agriculture and Maine Farmland Trust, and a discussion of possible projects identified by participants.. 
Discussion:
The discussion touched on boat launch facilities in Vassalboro, farmland protection, fisheries management generally and particularly in the case of stripped bass and brown trout, tourism related activities and ways to “package” and “promote” tourism opportunities connected to the river, and coordination of trail development activities.

Outcomes:
After discussion, the committee focused on several areas:

A.
Farmland protection – the committee agreed that it would help coordinate and support the work of the Maine Department of Agriculture, Maine Farmland Trust , Kennebec County Soil and Water Conservation District relating the farmland preservation in the Middle Reach to include support for a part-time position to work directly with farmers.  
Lead – Josh Platt.

B.
To investigate waterfowl protection related activities including habitat protection above the Shawmut Dam in Fairfield, Maine in the context of FERC license compliance monitoring.  
Lead – Joe Dembeck.

C.
To develop a list of failing culverts that need immediate attention and those that impede fish passage or degrade fishery habitat and to work with Maine DEP to identify solutions and sources of funding for remediation activities.  
Lead – Josh Platt.

D.
Redevelopment of the Statler Tissue mill in Augusta.  Continue efforts to identify and secure funds to conduct a site assessment and cleanup prior to demolition of the existing facilities as a step towards redevelopment.  
Lead – Mike Duguay.
E.
To explore the feasibility of organizing a conversation among Kennebec trail groups designed to improve information exchange and regional planning.  
Lead – Ken Young.

F.
To learn more about the groups working on the Androscoggin River including the Androscoggin River Watershed Council, the Androscoggin Land Trust, and the Upper Andro Anglers Alliance. To look for possible examples of coordinating boat access, trail development, conservation and land protection, recreation management, tourism, inter alia, based on work in the Androscoggin corridor by these groups.  

Lead – Ken Young.
