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Agenda – Attached.

1.
This was the inaugural meeting of the KRI Northern Reach Committee.

2.
The agenda focused on a project update, a review of the KRI Action Plan items identified for the Northern Reach, a discussion of activities relating to farmland protection in the Northern Reach including ongoing cooperation with Maine Department of Agriculture and Maine Farmland Trust, and a discussion of possible projects identified by participants.. 
Discussion:
The discussion touched on logging on steep slopes, rafting company access to the Dead River, Kennebec River access and boat launch facilities in the reach to support more fishing opportunities, protection of farmlands, fisheries management supporting high quality fishing opportunities, ridgeline development and expanding the bathtub ring of conserved lands bordering the river, tourism related activities and ways to “package” and “promote” tourism opportunities connected to the river, and coordination of trail development activities.

Outcomes:
After a wide ranging discussion, the committee decided to focus on several areas:

A.
Farmland protection – the committee agreed that it would help coordinate and support the work of the Maine Department of Agriculture, Maine Farmland Trust , KVCOG, Kennebec and Somerset County Soil and Water Conservation District on farmland preservation in the Northern Reach to include support for a part-time position to work directly with farmers.  This supplements a similar interest in the Middle Reach.  Some of the farms mentioned were Robotham, Williams, Piper, Anderson, and Kool. 
Lead – Josh Platt.

B.
To focus conservation and land protection activities in the Northern Reach on areas that are important to maintaining and increasing access for powered and non-powered watercraft for individual and commercial uses, rafting, kayaking, powered boats and .  
Lead – Josh Platt. 
C.
To develop a list of failing culverts that need immediate attention and those that impede fish passage or degrade fishery habitat and to work with Maine DEP to identify solutions and sources of funding for remediation activities.  
Lead – Josh Platt.

D.
To support ongoing initiatives exploring opportunities to acquire approximately 6,600 acres in the Northern Reach owned by Central Maine Power Co. 

Lead – Ken Young.
E.
To explore the feasibility of organizing a conversation among Kennebec trail groups designed to improve information exchange and regional planning.  
Lead – Ken Young.

3.  Kennebec River Council – Next meeting.

The KRC will meet in April to review the work of the three river reach committees. The date and location are not yet determined

