Report and Summary 

Kennebec River Initiative Reach Committee Meetings – Winter 2009

The three Kennebec River Reach Committees (Tidal, Middle, Northern) met in February and March of 2009 to determine the priorities in each reach and the areas on which stakeholders wish to focus further action. 
These Reach Committee meetings are a continuation of the process that began during Phase I of the KRI in 2007.  At that time stakeholders were organized into three reach groups.  The groups identified specific projects or actions that were important to them in their area or reach of the Kennebec Corridor.  The result of those meetings in 2007 was the Action Plan projects list in the Kennebec River Corridor Action Plan. 
Phase II of the KRI began in 2008.  A principal accomplishment is formation of Kennebec River Council to coordinate the work of the three Reach Committees. The Council first met in October and again in December 2008.  The Council will support the Reach Committees work to implement the various projects.   
Reach Committees - 2009
Tidal – Richmond and Pittston South to Ocean


Chair - Carrie Kinne – Kennebec Estuary Collaboration
Middle – Gardiner and Randolph North through Skowhegan


Chair - Mike Duguay – City of Augusta
Northern – Norridgewock North to Sapling and Big Moose Townships


Chair - Jack Gibson – Somerset Woods Trustees
Meeting Summaries: Please note that detailed minutes of each meeting and participants can be found on the KRI website at www.kcswcd.org
Tidal: The Tidal Reach Committee met the afternoon of February 10, 2009 at the Bath City Hall Auditorium. The discussion was very focused on the two main project topics people want to work on in this reach. 
1)-Marketing/Branding and Tourism issues were identified as a focus for the Lower Kennebec. It is known that the Lower Kennebec has plenty of activities and attractions for tourists but little coordination between them. 

Discussions/Actions: Contact new marketing and tourism group forming in the Lower Kennebec Region. Darryl Sterling (town of Richmond) is a contact for the group. Josh Platt will contact Darryl to find out more.

David Vale of Bowdoin College has been pushing the concept of “Green Certified Tourism” for several years and perhaps this model might be good for some businesses in the Kennebec Corridor. 

Also suggested was working with Harry Vanderweide on taping a fishing show in the Lower Kennebec perhaps focusing in Carp. Carp would be a big tourist attraction for anglers from Europe. 

2)- Constructing trails along the River, like the Rail Trail from  Augusta to Gardiner, was identified as an effort that already had momentum and people want to focus KRI efforts on trails in this region. An effort is under way to connect the rail trial in Brunswick to the trail that begins in Gardiner. This is approximately a 20 mile section. 
Discussions/Actions: KRI offered to provide GIS mapping services, at a reasonable rate, to the project if needed. Bath Trails is working on various trail projects also.
Middle: The Middle Reach Committee meeting was held on February 24, 2009 at the offices of Kennebec Valley Conservation of Governments (KVCOG). 16 people attended the Central meeting and the conversation focused on several issues of concern to people. 

1)-Work on farmland protection will be a major action in this reach. Thousands of acres of farmland can be found in the Kennebec Corridor with much of it occurring directly along the River. The committee agreed that it would help coordinate and strongly support the work of the Maine Department of Agriculture, Maine Farmland Trust, Somerset and Kennebec County Soil and Water Conservation Districts relating to farmland preservation in the Middle Reach to include support for a part-time position to work directly with farmers.  
2)-Several fisheries and wildlife habitat related issues were raised. Waterfowl habitat protection including habitat above the Shawmut Dam in Fairfield in context of FERC license compliance monitoring was raised. The need to develop a list of failing culverts and other NPS erosion sites that impede fish passage or degrade fish habitat was stressed during the meeting. Other issued raised were the continuing efforts on redeveloping the Statler Tissue Mill in Augusta, exploring the idea of an informational meeting information exchange of Kennebec Trails groups, and a close look at the work of the Androscoggin River groups working successfully to utilize their resource.
Discussions/Actions: John Piotti of the Maine Farmland Trust will give an update on farmland protection strategies in the Middle reach and MFT partnering with KRI, during the April Kennebec River Council meeting.
Joe Dembeck, Biologist for DIF&W, will give an update on the waterfowl habitat issues raised in March at the next Middle Reach Meeting. 
Josh Platt will make contact with DMR and DEP to see if a list of NPS/failing culverts exists. TU and DIF&W may be able to help with this also. 
Ken Young will explore the feasibility of organizing a conversation among Kennebec trail groups designed to improve information exchange and regional planning.
Continue efforts to secure funds to conduct site assessment and cleanup prior to demolition of the existing facilities as a step towards redevelopment. Report will be provided by Mike Duguay at the next Middle Reach meeting.

KRI needs to continue to learn more about the groups working on the Androscoggin River including the Androscoggin River Watershed Council, the Androscoggin Land Trust, and the Upper Andro Anglers Alliance. KRI should look for possible examples of coordinating boat access, trail development, conservation and land protection, recreation management, tourism, inter alia, based on work in the Androscoggin corridor by these groups.  Ken Young will begin working on this effort.

Northern: The Northern Reach Committee Meeting was held on March 9, 2009 at the Kennebec River Base of North Country Rivers in Bingham. 12 people attended the meeting with a lively discussion of the issues and concerns in the Northern reach.
Many important issues were raised including steep slope logging around Wyman Lake, rafting company access to the Dead River, Kennebec River access and boat launch facilities in the reach to support more fishing opportunities, protection of farmlands, fisheries management supporting high quality fishing opportunities, ridgeline development and expanding the bathtub ring of conserved lands bordering the river, tourism related activities and ways to package and promote tourism opportunities connected to the river, and coordination of trail development activities.

1)- Farmland protection issues exists in the Northern reach just as they do in the Middle section. Much of the farmland in the Kennebec Corridor is found between Clinton and Bingham (the north end of the Middle reach and the southern half of the Northern reach).  The Middle Reach Committee is focused on farmland protection and work on outreach and protection should not be defined by reach boundaries. If Maine Farmland Trust and Dept. of Agriculture can secure a dedicated person for FP in the corridor, they would be available to work throughout the entire central portion of the Kennebec Corridor. Update from MFT and Dept. of Ag. at April Kennebec River Council meeting.
2)- A major focus in the Northern reach will be on securing areas that are important to maintaining and increasing access for powered and non-powered watercraft for individual and commercial uses. This will include protecting existing access sites as well as creating and protecting new ones.
3)- Central Maine Power owns approximately 6,600 acres in the Northern reach that isn’t under any sort of protection. CMP was recently sold to a Spanish company and no one is sure what will happen to these lands.
Discussions/Actions: A list needs to be generated of potential and existing access sites that need a look or some kind of action. 
Ken Young will take the lead on working with Peter Mills looking into the CMP land issue along the Kennebec. 
Other actions identified for the Northern reach include developing a list of failing culverts and erosion sites that impede fish passage and degrade fish habitat. Josh will begin this process by contacting DIF&W, DEP and TU. 
Another suggested action was making some recommendation for rule changes in the fishing rule book. Craig Dennis will work with KRI Staff on collecting information to begin this process.
The completion of this initial set of Reach Committee meetings is a huge step forward for KRI.  We now have set the priorities in each reach and can begin work on the implementation of projects.  Some projects will come directly from the Action Plan and other efforts will be new priorities set by the Reach Committees. 
A Kennebec River Council meeting will be held on April 13th at the Augusta City Center (City Hall).  An official announcement of this meeting and agenda will follow.
A reminder that all KRI information can be found on the updated KRI webpage at www.kcswcd.org where meeting minutes, project updates, Reach Committee member lists and the Action Plan and maps can be found.
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