Summary of the 1st Kennebec River Council Meeting
October 7, 2008 Augusta City Hall
 
-Provided attendees with a brief overview of KRI history and recent activities
-Review of the 2008 -2009 KRI work plan
-Open discussion with potential Council members on how folks want to be involved with KRI going forward.
                It was suggested that a large Council be formed with a wide range of representatives and interests from the entire Kennebec Corridor. Reinstating the Reach Committees (Tidal, Central and Northern) from Phase I will help bring more place based projects to the table and will oversee the completion of projects on a more local level.
-Appoint an Interim Chair for the large Council and recruit more members from various interest groups.
4 new projects were brought up to the group:
1.)    CMP owns a great deal of land in Somerset County along the Kennebec that may be coming up for sale. A discussion with landowners to find out intentions and see how KRI should be involved with this potential transaction.
2.)    Mapping the farmland and flood plains in the corridor to see where these properties are.
3.)    Dead River Road is a raft launch that needs major work and it was suggested that this property should move toward public ownership.
4.)    Formation of a River Commission like the Saco has. It was asked if money from the legislature might be available for the formation of a Kennebec River Commission.
 
The Kennebec fishery was discussed and the need for assessment and a possible change in direction with regard to management. The need to work closely with DIFW and DMR on this was stressed.
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