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January, 2008

Phase II Begins

Phase II of the KRI will begin by focusing on two major tasks, creating the Institutional Framework and Project Development. Services are currently available to assist groups that have project ideas or are currently working on a specific concept. These projects may be driven by an existing group or organization or a new group formed around a specific project.
KRI is available to help promote events that fit the character of the KRI mission. An event calendar is available on this website to help promote your events so contact josh@kcswcd.org to have information posted. 
Kennebec River Initiative - Phase II 

KRI Phase 2 has two broad objectives – to put in place an “Institutional Framework” that supports the “Project Development” work described in the KRI Action Plan and additional projects sponsored by interested parties that match up with the goals of the KRI.  

Institutional Framework:

A. Develop the Kennebec River Council into an effective means of advancing the KRI Action Plan, for coordinating action for the key projects identified in the KRI Action Plan, and for supporting other projects consistent with the KRI Action Plan goals and objectives. 

B. Expand the number and variety of participants working on conservation, land protection, and downtown revitalization projects.

C. Organize place-based action networks to accomplish the conservation and protection of sensitive resources and for investing in recreation, public access, and downtown-related public improvements.

D. Organize a system for prioritizing these action network activities to focus on the most critical areas for conservation and land protection and downtown development.
E. Develop a cooperative funding structure that will support the work of the Kennebec River Council on an ongoing basis. 
F. Organize a strategic plan for the advancing the goals of the Initiative over the near term (1 to 3 years). 
G. Use performance metrics to evaluate progress in implementing the conservation and land protection goals of the KRI.  
H. Report Design and implement a reporting protocol for the Kennebec River Council to be used to report periodically, on the Council’s performance in coordinating implementation of the KRI “Action Plan” action.   
Project Development:

The KRI Action Plan lists over 40 projects in 6 program areas identified during the KRI Phase 1 public participation process.  KRI will focus much of its resources on these projects.

Numerous individuals, municipalities, and organizations of all sorts are also working on projects, both longstanding and new, that fit into the conservation, land protection, and downtown revitalization goals of the KRI Action Plan.   KRI is prepared to assist these projects and currently offers the following services.
KRI Services Available 

Partnering – Helping to identify and link potential partners on a regional basis to work on both local and regional projects.  

Outreach – Outreach for projects and progress reports on the KRI website with project status, contacts, and plans.  Help ideas and projects gain momentum both regionally and corridor wide.  Provide a single site for KRI related projects and information.

Identify Funding Sources – KRI can assist groups with identifying potential sources of money to support projects.  The Action Plan gives a thorough and complete list of possible funding sources.  New funding sources become available on a regular basis and can be looked at for KRI and other project funding.

Support Letters for Projects – KRI will write letters of support for organizations or groups working on projects that meet the criteria laid out in the Action Plan.

Fiscal Management – KVCOG and the Soil & Water Conservation District have extensive experience acting as fiscal managers for many organizations and projects.  

Meeting Facilitation – KRI staff is available to assist groups with meeting facilitation for project planning or public input around a project.

Fee Services

GIS Mapping – Kennebec Soil & Water Conservation District (SWCD) did the GIS mapping for KRI Phase 1.  It offers full GIS mapping capabilities at a reasonable cost for KRI related projects. Aerial photos are also available for many sections of the Kennebec River Corridor through the various County Soil & Water Conservation District offices.

Grant Writing – KRI staff offers reasonably priced grant writing services to groups to help fund project costs that pay for the completion of KRI proposed projects. 

