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Merrymeeting Trail – Work Plan
Draft – June 19, 2009 

Goal:

Create a regional trail from Topsham through Bowdoinham and Richmond to Gardiner, which connects: the Androscoggin River Pedestrian Bike Path in Topsham, the Village Area in Bowdoinham, the Village Area in Richmond, and the Kennebec River Rail Trail in Gardiner.  
National Park Service – River, Trails, Conservation Assistance Program:

· Workgroup –  –Ben Long, Nicole Briand & other volunteers
We are in the process of putting together our NPS grant application to submit by July 15th.  

As part of the application we need support letters.  A draft support letter template for the municipalities and our legislatures is available.  As for partners, we need support letters from project partners that details the nature of their intended involvement (for example – attend meetings, assist with project tasks, marketing, public outreach, dependent of project needs, etc.). 

Project Partners-

· Bowdoinham Walking Biking Paddling Committee– Lynne Sanford will contact this group.
· Topsham Conservation Commission– Nicole will contact Angela Twitchell and Carla Rensenbrick.
· Gardiner Conservation Committee– Tom will contact.
· Gardiner Planning Board– Tom will contact.
· Midcoast Council of Business Development & Planning– Nicole will contact.
· Kennebec Valley Council of Governments– Nicole will contact.
· Kennebec Estuary Land Trust– Nicole will contact Carrie Kinne.
· Brunswick-Topsham Land Trust– Nicole will contact Angela Twitchell and Carla Rensenbrick.
· Kennebec River Network (previously Initiative) – Josh agreed to write a support letter.
· East Coast Greenway Alliance– Nicole will contact Dave Wood.
· Access Heath – Nicole is in the process of reaching out to this organization.
· Healthy Communities of the Capital Area– Nicole is in the process of reaching out to this organization.
· Cathance River Education Alliance – Ben Long has made contact and Nicole will follow-up with Ben.
· Bicycle Coalition of Maine – Nicole is in the process of reaching out to this organization and will try to coordination with Dave Wood.
· Cool Communities – Victor will make contact.
· Bowdoinham Area Sustainable Energy- Nicole will try to contact.
· Friends of Merrymeeting Bay – Steve will try to contact.
Elected Officials & Boards-
· Topsham Board of Selectmen – Nicole will contact Angela Twitchell and Carla Rensenbrick.
· Bowdoinham Board of Selectmen– Nicole will contact BWPG.
· Richmond Board of Selectmen– Steve will contact.
· Gardiner City Council– Tom will contact. 
· Seth Berry, State Rep- Richmond, Bowdoinham– Nicole will ask Ben Long to contact.
· Seth Goodall, State Senator- Richmond, Bowdoinham, Topsham– Steve will contact.
· Steve Hanley, State Rep – Gardiner– Tom will contact.
· State Rep – Topsham– Victor will try to contact.
· Earle McCormick, State Senator - Gardiner– Steve will contact.
Trail Corridor:

Railroad Corridor- Rail-with-Trail – 
Using the railroad corridor would serve to meet our goal of connecting the Androscoggin River Pedestrian Bike Path in Topsham, the Village Areas in both Bowdoinham and Richmond, and the Kennebec River Rail Trail in Gardiner.
Work Done:
The railroad corridor has been reviewed using aerial and GIS data to determine areas with natural constraints.

To Be Done:
Merrymeeting Trail Corridor Study:
· Workgroup – Rod Melanson, Nicole Briand, Dave Wood, Rich Rothe, Lynne Sanford, Carrie Kinne, Carla Rensenbrink & other volunteers
The Corridor Study will include:

· a narrative regarding the trail vision, goal, purpose, and benefits
· a preliminary analysis of the trail corridor (rail with trail), 
· identification of potential environmental impacts, 
· identification of double track areas, 

· location of stream crossings, natural constraints (wetlands, ravines, etc.)

· identification of alternative routes around possible trail constraints, if necessary 
· determine the extent of “village area” trails

· identify current and potential trail connections
· identify possible project permitting requirements

· identify trail segments and priorities

· estimated costs

· a set of plans/maps.

We would conduct an on-the-ground study of the railroad corridor to include the following at a minimum:

· identification of potential environmental impacts, 
· identification of natural/other constraints, 
· identification of double track areas, 

· GPS stream crossings, natural constraints (ravines, etc.), wetlands

We need to schedule a trip or two of the corridor to:

· GPS stream crossings, natural constraints (ravines, etc.), wetlands;

· Take photographs of potential stream crossings, natural constraints, and wetland impacts;  

· Take photographs of the corridor, scenery and landscape for marketing purposes;

If possible, we should get an engineer(s), surveyor, public works director(s) and contractor(s) to attend are “field” trip(s) of the corridor to provide us with base information and ballpark estimates regarding stream crossings, bridges, qualities construction material needed, trail alignment & profile, engineering costs, survey costs, etc.  We can try to get some volunteers, or if funding allows pay professionals for a day in the field and a day of office time in “report” writing.  

Get estimates for:

· Aerial topography survey of the corridor

· Wetland survey of the corridor

· Engineer for a day or two worth of work (civil and bridge)

· Boundary survey for the corridor

For the Alternative Options we need to:

· Identify areas that we may have to veer out of the railroad corridor,

· Contact abutting property owners to see if the trail can be located on their property;

· If not, then we need to identify possible alternative routes and research them.

· Include the alternative routes and the information about them compared to the railroad corridor in the study.
If we can obtain enough funding we could hire professionals to carry out an entire preliminary engineering study for us.
We need to talk with MDOT regarding the sections of the rail corridor where there is a double track to see if any of those areas are available to use as the trail base.
We should attend a state interagency meeting to discuss this project and possible issues with all the State’s agencies.

Funding:

We are attempting to get some funding from MDOT and SPO to carry out the corridor study.
Organization Structure:

· Workgroup – Victor Langelo, Tom Reeves, Steve Musica, & other volunteers.  
1.
Research Options.

(i) Intragovernment Agreement - Example: Kennebec River Rail Trail 

(ii) District - Example: Eastern Trail Management District

b) How do they work? How to Establish and how to Manage?

c) Positives & Negatives of each?

2) Discuss Options & Research with Group and Municipalities

a) Have a join meeting with Selectboards, Town Council, municipal staff, municipal groups?

b) Determine what organization structure to move forward with.

3) Go through necessary steps to create organization structure with municipalities.
4) Have municipalities establish/sign onto organizational structure.

.

Marketing (Public Outreach):

· Workgroup – Josh Platt has volunteered lead this effort.
Municipal Economic Development Directors (Jason Simcock, Darryl Sterling, Tony Cox, John Shattuck) to assist with creation of materials if possible. 
· Create a website for the project.  

· Determine if municipalities would be willing to pay $20 to $30 per year.

· Victor Langelo will to create and update the website for the project.

· Josh Platt will create a webpage for this project on the Kennebec River Network website.

· Create a newsletter.

· Project Update “Bulletin”:  A draft has been created that needs to be reviewed for distribution.  

· Keep our Boards/Council updated by:

· monthly/bimonthly Bulletin/Status Report

· attending one of their meetings every three-four months

· Look for opportunities to get project information out through other organizations:
· In the future, plan to have a table at upcoming events, such as: 

· Gardiner’s Whatever Race 
· Richmond Days 
· Celebrate Bowdoinham – Biking, Walking Paddling Group to take the lead.
· Kennebec River Network events

· Other events?

· Get blurbs about this project in other newsletters, such as:

· Municipal newsletters

· Land Trusts

· Bike Organizations & Coalitions – Dave Wood will make contact.
· Merrymeeting Wheelers - Dave Wood will make contact.
· Kennebec River Rail Trail 

· East Coast Greenway - Dave Wood will make contact.

· Attend meetings, such as:

· The monthly bike council meeting

· Other organization’s meetings

Funding:

· Workgroup –Ben Long, Jeanette MacNeille, Nicole Briand, Josh Platt & other volunteers
· MDOT – Obtain funding from MDOT to complete the corridor study, this could be a feasibility study and/or preliminary engineering study depending on the amount of funding.  Nicole is talking with Dan Stewart.

· Regional Challenge Grant – MDBDP has applied for $20,000 to use in the development of they corridor study.  We should know by the end of June.
· Quality of Place Grant – Midcoast Council for Business Development & Planning submitted a letter of interest for a large grant including several trail projects including this one.  Unfortunately they were not invited to submit a full application.

· Other Ideas???
Maintenance Plan:

· Workgroup – Volunteers
This is something we need to think about and work on….hopefully with the National Park Service.
Engineering/Permitting/Construction Plan:

XXX

Other Items:

· East Coast Greenway:
How do we become a part of the East Coast Greenway?  
· Information Gathering:

· Meeting with John Andrews, Eastern Trail Management District – Dave Wood will contact John Andrews once the Organizational Structure workgroup in established.
· Meeting with Rail-Trail Conservancy – Tom Reeves is working on this.
· Representatives from other Trail projects - ??? 

· Project Outreach:
Project List containing all people and organizations involved in the project has been created.  

Please send names of people and organizations to be contacted to Nicole at nbriand@bowdoinham.com 

Starting spreading the word and if you know any interested people please contact them and/or send them our way.  Some information is up on the Town of Bowdoinham’s website at www.bowdoinham.com/merrymeetingtrail 
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