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Memo from the Kennebec County Soil & Water Conservation District

622-7847 ext 3
www.KCSWCD.org 

My wife and I recently returned from the National Association of Conservation Districts (NACD) Annual Meeting in New Orleans. For those of you who don’t know, I was asked to come to the meeting and speak during one of the breakout sessions on the Kennebec River Initiative (KRI) project the Kennebec District has been involved with for about 3 years.

The theme of the meeting was “Building a Better Tomorrow” but the theme of “partnerships” seemed louder at the events I attended. The 3 of us that spoke at my session all stressed that partnerships are what made our projects successful. I sat in on a session about “Creating Opportunities in Challenging Times”. Speakers outlined several points that make sense for Districts in Maine to keep in mind:
1) Find your niche – each county has conservation needs, they may be technical in nature, planning, outreach. Figure it out and work on it keeping in mind that your niche may not be obvious or historically what districts have done.

2) Always work to educate people on why conservation is important. Outreach is key to the message of all districts.

3) Quantify your work in terms of dollars$$. If a large culvert replacement saved a road from washing out, figure out how much you saved the town by preventing the washout and tell everyone about it. Use these numbers to leverage more funding.

4) Profit from other people’s misery. If Maine has another major ice storm, figure out how your district can benefit from this. There were lots of examples from Hurricane Katrina in New Orleans.

I found the NACD event to be a great opportunity to hear what other districts do to not only survive tough times but thrive during them. People were excited about the KRI work the Kennebec District has been doing and I left feeling that there are other projects that Maine districts are working on that are just as innovative and interesting. My advice is to let NACD know about them. There is a report on the NACD website that showcases some of the efforts of districts from across the country. One reason our project was chosen was the fact that the district was the lead in the project. NACD wants to highlight efforts where districts acted as the lead on big projects with lots of partners. The report can be found at the following link: http://www.nacdnet.org/resources/reports/our_land_our_water.pdf  Our story is on page 23.

There are few limits on what types of projects districts can work on. Convincing you Board may be the biggest challenge but if we are to survive during challenging economic times, we are going to have to think outside the box. Many districts from across the country are doing this and Maine districts should be no exception.

I would like to thank the Department of Agriculture, especially Dave Rocque, the Kennebec District, Bill Bell and Trout Unlimited for their help in organizing and assisting with the funding needed for this trip. 

Josh Platt

KRI Project Director

Kennebec SWCD

21 Enterprise Drive, Suite 1

Augusta, Me 04330

207-622-7847 x 3
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